
Board 
 
Purpose - To support the Treasury Solicitor in providing leadership of TSol, framing 
the overall strategic direction and overseeing its delivery, managing overall 
performance of the organisation and governance and managing relations with key 
stakeholders, ensuring the best for people, best for clients, and best in the business 
 

Business Partnership Committee 
 
Purpose - To define and oversee TSol’s business partnering strategy and activities to 
ensure close and effective strategic partnering with all key clients  - to achieve the 
best legal outcomes and to work in partnership with our clients to minimise their legal 
risk and maximise the value of the services they receive, ensuring best for our clients 
 

Performance and Investment Committee 
 
Purpose - To oversee the performance of TSol’s objectives to ensure delivery of high 
value services in an efficient manner, consistent with business and Division plans 
and not disrupted by change activities, ensuring best in the business 
 

Change Steering Committee 
 
Purpose - Responsible to Performance & Investment Committee (PIC) or Corporate 
management for overall direction and management of the project and has 
responsibility and authority for the project within the remit set by the PIC or corporate 
management. 
 

Security Committee 
 
Purpose -To oversee the performance of TSol's Security Policy (including the 
effectiveness of its information assurance and business continuity strategies), 
ensuring delivery of effective and efficient security controls, thus supporting TSol's 
purpose of enabling government to operate effectively within the rule of law. 
 

Audit Committee 
 
Purpose - To support the TSol Board in their responsibilities for issues of risk and 
control and governance by meeting the Board and Accounting Officer’s assurance 
needs. 
 

SCS Pay Committee 
 



Purpose - To set the SCS Pay Strategy in TSol on an annual basis, to reflect the 
needs and priorities of the organisation, taking account of the Senior Salary Review 
Body Report, and Cabinet Office guidance; to oversee the annual pay award 
process, ensuring moderation of recommendations made, and that awards are 
consistent and fair across the population of the SCS; to ensure performance 
management in the SCS is consistent, and is reflected in the pay award made at year 
end. 
 
 

Health & Safety Committee 
 
Purpose - To provide a consistent co-ordinated approach to identification and 
resolution of Health & Safety issues, ensuring a safe and healthy environment across 
TSol.  Risks to the business are escalated via the Performance & Investment 
Committee.  
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