SUPERVISORY BOARD AGENDA
THURSDAY 27 MAY 2004, 11.00am to 12.30pm
Lecture Theatre, QUEEN ANNE’'S CHAMBERS

Len Berkowitz Tony Hindley Doug Walters

David Brummell Hilary Jackson Philip Kent

Valerie Cain Jonathan Jones Barrie McKay
Vivienne Collett David Pearson lv Rees

Stephen Parker Alison Schofield Allan Unnuk (Item 1)
Mike Thomas Simon Harker

Apologies

Juliet Wheldon
Rosemary Jeffreys
Marilynne Morgan
Robert Aitken
Hugh Grover
Isabel Letwin

Ref | Item | Papers/Comments Time

1. Modernising Casework — Allan Unnuk attending to provide 11.00
update

2. Update on projects and finances — PIF summary attached, 11.10
management information pack to be circulated in hard copy.

3. Staff Survey — Oral update - Alison 11.25

[AOB: Increasing involvement in business planning — Mike]

4. Advisory client satisfaction survey — SB (04) 17 — Hilary 11.35

5. Follow up to Elvetham Hall: SB training and reporting - SB | 11.50
(04) 18 — Hilary

6. Elvetham Hall 2004 — SB (04) 19 — Hilary 12.00

7. AOB 12.10
e Key Messages - Valerie




